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EDUCATION IMPACT
BACK TO SCHOOL DRIVE
Robins and Morton’s on-site staff at the CARBO project held a school supply drive in the summer of 2013. Mittie provided the site administrator with a 
list of needed school supplies from her contacts at the school board. The site managers then encouraged the craft professionals and employees to bring 
in supplies from the list, or to donate gift cards. The supplies and gift cards were then given to the school administration with no announcement to the 
community or parents. When a student arrives without supplies, the school will have an extra supply to draw from so that teachers and administrators do 
not need to purchase these items with their own funds. Mittie also created this strategy with a sustainable purpose - if the supplies were given to each 
child with great fanfare, then parents would expect supplies to be handed out each year. After the drive was over and the school year began, a media 
release about the donation was sent out.

3 THINGS IMPORTANT TO EVERY COMMUNITY:
1. Education
2. Local Economy
3. Jobs

OPEN HOUSE 
At the start of the 2014 school year, Robins & Morton volunteered at 
the Jenkins High School open house. They were assigned as greeters, 
simply welcoming the students to school and pointing them in the right 
direction for further information. Mittie chose this event to show support 
for the school and community, rather than promoting Robins & Morton or 
�c�V�R���P�^�]�b�c�a�d�P�c�W�^�]���W�]�Q�d�b�c�a�h�Y���H�^�Z�d�]�c�R�R�a�b���f�^�a�R���P�^�\�_�M�]�h���b�V�W�a�c�b�\���O�d�c���]�^���^�c�V�R�a��
promotion took place.

TIPS FROM THE FIELD
1. Use the momentum of national campaigns for local events.
2. Use craft professional expertise to share with teachers and students.
3. Find out specific needs in local schools.
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ON-SITE and In the Community
Mittie and the Robins & Morton team knew that at the 
core of each community outreach, there needed to be 
champions; employees and craft professionals who 
were passionate about helping the people of Millen. 
To ensure that their connection to the community ran 
deep on the job site Mittie engaged her senior-level 
site management early on, and found ways for them 
to use their interests in meaningful ways. The senior 
superintendent and other managers quickly found 
their niche and made each project their own, rather 
than simply following a top-down mandate from the 
corporate office.

TIPS FROM THE FIELD
1. �Create a 10-day outlook for every community project.

2. �Assign specific tasks to each volunteer so everyone 
has a clear role.

3. �Look for community projects that need heavy 
equipment, like cleaning up a local park.

4. �Ask site management to recognize employee 
volunteers at staff meetings.

Community Outreach committee
To organize the site staff, a community outreach committee was formed with 20-30 
employees who rotated in and out. This committee helped plan events, distribute 
information and encouraged their co-workers to get involved. They also took the lead 
volunteer positions for each event. Outreach volunteers from the job site were able 
to volunteer their company time and were paid for their service hours. This strategy 
removed any excuses and proved to be a successful incentive.

SITE COMMUNICATION
On a large industrial job site, communication can be complicated. In order to make sure 
everyone was connected to current outreach projects, Mittie planned a communication 
board at the job site trailer with pertinent event details and photos of past outreach 
involvement. The board became a sense of pride for the craft professionals involved in 
each event. Mittie also used the Robins & Morton website to communicate information 
about upcoming outreach projects and needs.

Holiday season
When the holiday season arrived, Robins & Morton and CARBO partnered with the Jenkins 
County Family Enrichment Center to donate and deliver a collection of canned goods 
and turkeys to 100 needy families in Millen for Thanksgiving. A few weeks later, Robins 
& Morton employees “adopted” 10 Millen families and donated money and other gifts 
for Christmas. Robins & Morton also partnered with the Millen Chamber of Commerce 
to host the annual Christmas in Millen celebration, which organizers reported was the 
most well-attended in the event’s history. These outreach efforts not only provided the 
Millen community with much-needed material benefits, but they also offered residents a 
renewed sense of optimism.

HIRE AND MENTOR
A key strategy in involving the local community was quite obvious due to the extreme 
unemployment rate; hire local craft professionals. Robins & Morton used their 
relationships in the community to hire as many local employees as possible. Each new 
local hire was then assigned a mentor who could assist them in learning company 
procedures and provide on-the-job training for their craft. Many local employees were 
also taught about the industrial construction industry as a whole, and the need for 
travelling skilled craft professionals.



byf.org     page 7

CONTACT US
For more information about how you can become involved in the 
community near your job site and how you can help build America, 
please contact NCCER and BYF. We are happy to speak with you. 

Email: marketing@nccer.org
Phone: 888.622.3720

If you are planning an event for Careers in Construction Month,  
please visit byf.org


